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A Guide to Hosting Your Own SonoBowl

Introduction and Timeline of Events

HOSTING YOUR OWN SONOBOWL!

Please provide introduction copy. Ideas include benefits for the host/school,
benefits for participants, builds awareness for the industry, etc. Lorem ipsum dolor
sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ultricies tristique nulla aliquet enim.

Benefits of hosting:

* Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut
labore et dolore magna aliqua.

e Ultricies tristique nulla aliquet enim.
Vel eros donec ac odio. Sit amet
justo donec enim diam vulputate ut.

e Phasellus egestas tellus rutrum tellus
pellentesque eu tincidunt. Aliquet
lectus proin nibh nisl.

Benefits for participants:

e Ultricies tristique nulla aliquet enim.
Vel eros donec ac odio. Sit amet
justo donec enim diam vulputate ut.

* Phasellus egestas tellus rutrum tellus
pellentesque eu tincidunt. Aliquet
lectus proin nibh nisl.

* Dictum fusce ut placerat orci nulla
pellentesque dignissim enim. Duis
at tellus at urna.

Other benefits could be in paragraph
form. Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed

do eiusmod tempor incididunt ut
labore et dolore magna aliqua.
Ultricies tristique nulla aliquet enim.
Vel eros donec ac odio. Sit amet
justo donec enim diam vulputate ut.
Phasellus egestas tellus rutrum tellus
pellentesque eu tincidunt. Aliquet
lectus proin nibh nisl.

Logistics for determining
a host venue or space

Please provide copy that details out
what needs to be available in order for
a school to host a SonoBowl.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ultricies
tristique nulla aliquet enim. Vel eros
donec ac odio. Sit amet justo donec
enim diam vulputate ut. Phasellus
egestas tellus rutrum tellus.

HOW TO USE THIS GUIDE

Please provide copy that explains
how a reader will use this guide.
Suggested items to include are:
sample invitation copy, sample
itinerary, graphics, etc. Encourage
hosting schools to make the
event their own, these are just
suggestions.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut
labore et dolore magna aliqua.
Ultricies tristique nulla aliquet
enim. Vel eros donec ac odio.

Sit amet justo donec enim diam
vulputate ut. Lorem ipsum dolor
sit amet. Phasellus egestas tellus
rutrum tellus pellentesque eu.

Aliquet lectus proin nibh nisl.
Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut
labore et dolore.

2 Click on the icon for additional
resources and downloads

Look for this icon to find tips
for a successful event

TIMELINE OF EVENTS

8 WEEKS OUT 6 WEEKS OUT

4 WEEKS OUT

2 WEEKS OUT

Gather volunteers
and support staff

l SonoBowl host
school is selected

Create an itinerary
for the event

Invite student
teams to register

Reserve room logistics
(machines, A/V, etc)

Gather supplies for
on-site stations

Order food

Prepare tote bags with
education information
and give-aways

Create and print
on-site signage

Print badges

Schedule post-event
follow-up activities

Game day! Arrive early
to set up stations and
registration table

Have fun! Enlist help
for clean up
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A Guide to Hosting Your Own SonoBowl

SonoBowl Standard Operating Procedure

SONOBOWL HOST IS SELECTED

You've decided to host your own
SonoBowl—congratulations! Here's
what to do next:

Establish a date for your event

Ask for volunteers from program
directors and/or coordinators

Conduct an initial conference call
with the host, AIUM sponsor/staff
member, and volunteers

Generate an invitation list with the
email addresses of those with whom
you wish to invite to participate

Download logo artwork to use
in your e-mail and marketing
communications

2 Click to download a high

resolution (300 dpi) TIFF file, with
transparent background (best for
print materials)

& Click to download a high

resolution (300 dpi) JPG file, with
white background (best for print
materials on white background)

2 Click to download a low resolution

(72 dpi) PNG file, with transparent
background (best for web and on-
screen materials)

Create a spreadsheet to document

volunteers, registered participants,
and support students—including
e-mail addresses—which will come
in handy for post-event follow-up
communications

CREATE AN ITINERARY

Below is an example of the itinerary
for a previous SonoBowl. Please
note, game rounds and times are
suggestions only and can be adjusted
according to the host school.

SAMPLE ITINERARY

Registration with

8:30 am-9:30 am light fare served

Introduction
and program
description

9:30 am-9:45am

Teams report to

9:45 am their stations
ROUND 1
. ) Multiple choice
9:45 am-10:30am (Kahoot's)
ROUND 2

10:30 am-12:15pm Live scanning
12:15pm-12:30pm  Teams are scored

12:15pm-1:30pm  Lunch is served

ROUND 3

Case study

1:30 pm-2:00 pm (Jeopardy style)

Winning team

2:15 pm-2:30 pm is announced

Winning team
is awarded
student AIUM
membership

2:30 pm-3:30 pm

Other items to consider when creating
the itinerary include:

® Plan an ice breaker activity during
the registration hour to encourage
networking

® Plan an alternate activity for the
support teams during the live
scanning round

INVITE TEAMS TO REGISTER

Once all of the players are assembled,
the invitation list is identified, and the
itinerary is set, it's time to create the
invitations. Invitations can be printed,
emailed, or sent via third party web
application. Evite is a free online

tool that you can use to send your
invitations.

SAMPLE INVITATION TEXT

Welcome to SonoBowl! A
competition of general ultrasound
knowledge. The event will be

held in the [building name and/or
room number]. Registration is from
8:30-9:30 am with light fare served.

By registering for this event you
grant permission to the American
Institute of Ultrasound in Medicine
(AIUM), [hosting school name] and
its agents to utilize your image,
voice and likeness in its effort

to promote the AIUM and/or its
events. By registering you waive
any right to inspect or approve
the finished product or products
and the advertising copy or

other matter that may be used in
connection therewith or the use to
which it may be applied.

Lunch will be provided for team
members, proctors, and program
directors.

We encourage participants to be
creative with team names and
attire!

To sign up, please fill out the
registration form, and RSVP by
[insert date that is at least 6 weeks
out from the date of the event].

Use SonoBowl artwork. Please use
the SonoBowl supplied artwork to
identify and brand your event. If you
have questions, or would like the
original artwork, please e-mail
Kelly Strine, Creative and Brand

Manager, at kstrine@aium.org.
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A Guide to Hosting Your Own SonoBowl

SonoBowl Standard Operating Procedure

OTHER ITEMS TO INCLUDE
IN THE INVITATION

The invitation should also include a
registration form. Items to include are:

Registration form with: Individual
team members, alternate team
members, support team members,
team name, team captain, and
school director

2 Click to download a sample

registration form

Disclosure statement regarding
live streaming, photography, and
videotaping

Map of the hosting campus

Ordering Food

Lite fare breakfast is provided by

the host, and is available during the
registration hour. Typical fare includes
bagels, pastries, coffee, and juice.

Lunch is provided by XXXX. Catering
orders should be made once a rough
head count is determined.

Signage

The AIUM developed a branded
welcome PowerPoint slide, e-mail
banner, name badges, printed
welcome signage, and sponsorship
signage. These graphic assets can
be downloaded from the playbook
and printed, or new signage can

* Pre-printed badges for team
members, alternates, directors/
faculty, proctors, AIUM staff, and
any other VIP staff

e Blank badge stock and a marker
in case of last minute additions or
changes

A template for the SonoBowl
badge stock is available—ask your
AIUM coordinator if you need
additional support

e Tote bags that include educational
information; and other swag:
t-shirts, mugs, or stickers, etc

Tote bag inserts can be from the

be created by the Host using the

e Name of hosting school and hosting SonoBowl artwork.

sponsor or point of contact

If you have any questions, or would
like graphic design support, please
e-mail Kelly Strine, Creative and Brand
Manager, at kstrine@aium.org.

e A reminder for the previous winning
team to return the trophy

R Additional outreach may be
needed to ensure the trophy is
returned; please partner with your
AIUM coordinator for assistance

2 Click to download branded
SonoBowl signage and assets

On-Site Registration

ROOM LOGISTICS,
BASED ON ITINERARY

Rooms for the event will need to be
reserved by the Host several weeks
prior to the event. The Host will need
to coordinate with the school’s IT
department to ensure the room has
proper A/V support.

Enlist 2 to 3 volunteers to help at
the on-site registration table. Please
include the following at registration:

e At least 2 large tables and chairs
for registration volunteers

If AIUM staff are on-site, ask him
or her to bring the AIUM table

cloth to use at registration
Ask the IT department to help 9

load the PowerPoint presentations * Model release forms and pens
and other A/V games (if necessary,
Kahoots for example) and test * E-mail sign-up sheet for all

presentation equipment before
the day of the event

participants and support students

e AIUM brochures, membership
forms, and other AIlUM swag—
ask your AIUM coordinator!

Additional IT requirements, depending
on your itinerary, include iPads. Check
with your school’s IT department to
see if iPads or other personal tablets
can be reserved.

* Print copies of the day’s itinerary

2 Click to download a sample
SonoBowl itinerary

hosting school, sponsors, or other
ultrasound vendors

DAY-OF ROOM CHECKLIST

Aim to have set up complete an
hour prior to the start of the event.

[ Signs for Wi-Fi connections are
displayed

[ Lite fare breakfast is set up,
including cutlery and paper
products

[ Registration table set up and
stocked with supplies

[ iPads or other personal tablets
are present and available

[ Scanning stations are
numbered with posted signage

& All supplies, gel/towels etc,
for the scanning rounds are
available at each station

M Ultrasound machines turned
on and working properly

Invite AIUM staff to provide
a short introduction of the
association

AIUM | SonoBowl Playbook



A Guide to Hosting Your Own SonoBowl

SonoBowl Sample Games

SONOBOWL SAMPLE GAMES

Please provide copy that emphasises that these games are examples of activities,
and encourage hosts to be as creative as they would like.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ultricies tristique nulla aliquet enim.
Vel eros donec ac odio. Sit amet justo donec enim diam vulputate ut. Phasellus
egestas tellus rutrum tellus pellentesque eu tincidunt.

Dictum fusce ut placerat orci nulla pellentesque dignissim enim. Duis at tellus at
urna. Felis eget velit aliquet sagittis id consectetur. Urna nunc id cursus metus.
Ultrices gravida dictum fusce ut. Amet consectetur adipiscing elit pellentesque
habitant. Sem integer vitae justo eget magna fermentum iaculis eu non.

IDENTIFY AN EMCEE

Please provide copy about the
role and importance of using an
emcee. Lorem ipsum dolor sit
amet, consectetur adipiscing elit

& Check out this icon for cues
and tips for your emcee

I Invite the hosting school’s
mascot to energize the crowd

"WHO GIVE'S A KAHOOT”
QUESTION AND ANSWER

This round is an interactive game, with
30 questions, 30 seconds to answer,
and one bonus question. Questions
are compiled prior to the event and
loaded into the Kahoot game. One
iPad or other mobile tablet/device per
team is required for this game.

Kahoot is a web-based platform and is
free for teachers to use. A free 2-week
trial is also offered for businesses and
other professional users.

Scoring is as follows, based on 4
teams competing:

e First place receives 20 points

Second place receives 18 points

Third place receives 16 points

Fourth place receives 14 points

When you introduce the game,
go over the rules and try a trial or
test question out with the teams

Ha»

Tips for Creating Questions

e Ask other school directors and
faculty to submit questions, and set
a deadline for submissions

* Use program study guides as
reference material

e If you focus questions on a specialty
track, be sure the participating
teams’ skillset aligns, and include
area of focus on invitation
communications

“"MISSION I'M POSSIBLE”
LIVE SCANNING

Please provide intro copy explaining
the concept of the game. Lorem
ipsum dolor sit amet, consectetur
adipiscing elit. Lorem ipsum dolor sit
amet, consectetur adipiscing elit.

A total of 60 points is possible for
this round. One scanning task is
worth 4 points and 4 questions are
worth 2. There are a total of 12 points
per station based on 4 teams and 5
stations.

¢ Packets were made for each team
based on 5 scanning stations.

e Depending on how many teams the
time frame will need to be adjusted.

e Teams will need to choose who they
want to scan per round. They can
choose to change that at any time
during the scanning competition.

e Timer. You can assign a person to
be a timer for the event. We used
computer screens in each station
with a 15 min countdown screen.

The start of Round 2

The team and alternate were allowed
to participate in round 2. The alternate
was the keeper of the envelopes and
was not allowed to talk. You could
change the role of the team player in
each station but once the alternate

is chosen for the station, they cannot
participate in the scanning and
questions.

Example of 2018 MC Notes for Round
2

Round 2 Mission I'm possible.
If you choose to accept

5 stations 5 tasks and 15mins.
12 points per station.

4 points will be awarded for the
scanning portion.

The maximum score for Round 2 is 60
points per team.

Your Alternate will be given the large
envelope. Inside will be 5 smaller
envelope labeled for each station.

The HCC Sound Dragons will start us
off at Station 1

Next from Pennsylvania, the Pa
Penguin will start at station 2

AIUM | SonoBowl Playbook



A Guide to Hosting Your Own SonoBowl

SonoBowl Sample Games

The Ultrasonic from Montgomery
college will be Station 3

And last but not least from UMBC, The
Dopplegangers will start at station 4

The alternate must stay silent during
the completion.

We will tell you when to start and give
you a warning before time is up.

When you are told to stop move to the
next station and open the envelope
that corresponds to the station.

Clipboards and pens were supplied to
each team. Live streaming and video
taping was done during this round

* A brief explanation of how the
round works. At that time each
team will receive a large numbered
envelope. They will then proceed
to the station assigned that
corresponds to the number on the
envelope.

¢ All the scanning stations were
labeled with a number.

* The large envelope contained 5
smaller envelopes number per
station.

e Inside each small numbered
envelope will be one sheet of paper
that says: Your mission if you choose
to accept:

e Will be 1 scanning task, for
example, image the cerebellum
with a measurement. In addition to
the scanning task, there will be 4
questions related to the anatomy
that the team was asked to scan.

* Once you image the required
anatomy, freeze the image and ask
the proctor to critique it.

* Each team must complete the
scanning task and questions. At the
completion of the scanning task and
questions, the team will give the
paper to the proctor. (insert “He/

she” or "The proctor” will need to
check off correct or incorrect based

on the image that the team selected

to be critiqued .

e The proctor will return the paper
folded back to the team to put back
in the small envelope and placed in
the big envelope and wait for the
timer to announce that it is time to
move to the next station.

e Each team will rotate through each
station until all scanning stations are
complete.

® When round 2 is complete, teams
are dismissed for lunch.

® The assigned score keepers then
score round 1 and 2 and list the
team placement from last to first.

"HAVE YOUR HERTZ ABOUT MY
CASE STUDY” JEOPARDY STYLE

We did not use this but could be
use in future SonoBowls. https://
jeopardylabs.com

Examples of Round 3 Mc Notes 2018
SonoBowl

Explain how this round is going to
work.

We now reveal all scores last place to
first

Based on your score you will now
wager how much point you have to
win the Sonobowl

The subject is GYN Ultrasound

We will give them 2 minutes to write
their wager on the easel

Pens down

Now turn over your easel and you will

write the answer to the case study. You

will have one minute to answer.

Timer begin

Case study revealed

Ok time is up pens down

We will start with the 4th place team
(last place team)

score as we go ...

Begin Round 3:

Host or MC will welcome back
the teams after lunch and a brief
description about Round 3.

The team members and the alternate
all participate in this round.

One case study was selected.
Recommend using the jeopardy
online game or more than 1 case
study. Case study was provided
by the AIUM. We had 2 multiple
choice questions for a tie breaker.

The case study was put on a
PowerPoint.

The team scores are then revealed
to everyone in order from last to
first.

The topic of the question would be
announced

Based on their scores, each team
would place their wagers on one
side of a piece of paper.

They then would turn over their
paper and wait for the case study
to be revealed. They would have a
specific time frame to answer the
question.

Based on how jeopardy works the
last place team would reveal their
wager and answer. The score keeper
would score each team as they
reveal their wager and answer until
we get the final team which is the
first place team and the final score.

A winner is determined based on
the highest score.

AIUM | SonoBowl Playbook



A Guide to Hosting Your Own SonoBowl
Post-SonoBowl Activities

POST-SONOBOWL ACTIVITIES

* Create a post SonoBowl survey

e Create a thank you email. Part of
that email will be announcing that a
post SonoBowl survey will be sent
in the next couple of days.

* You could also include a save
the date at that time for the next
SonoBowl event.

CREATED

e List of supplies needed
* To do list
* Role list

e Conference calls: Dates and time
Notes during the conference calls
and all of it put on google docs.

¢ To do list the day of the event
* MC speaking notes

* Host speaking notes

e Questions for Kahoots round 1

e Scanning tasks and questions for
round 2

e Case studies for jeopardy round 3

e Post survey

THINGS TO THINK ABOUT:

* How to handle/manage
noncompeting spectators

¢ Spacing of stations

e How to move teams through the
event

* The need for volunteers--models,
proctors

AIUM | SonoBowl Playbook
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